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 Strategic Alternatives 1 2 4 5 1. Is Small Beautiful(F)* 

2. Gifts of God 

3. Industrial Toxicology Research Centre** 

4. Growth Bank*** 

5. Birth of an Orphan**** 

6. Institute of 

Information 

Technology***** 

7. Suman Industries****** 

8. Vindhya Matsya Vikas Nigarn Ltd. 

9. To Wind up or toRun 

9 Strategy 

Implementation 

1 3 4 6 1. Apollo Hospital Enterprise Ltd.* 

2. Fun of Case Writing 

(A) & (B)** 

3. Is Small Beautiful (A),(B), (C), (D), (E), 

(F)*** 

4. First National Bank**** 

5. The 

Experiment****** 

6. Rewards Galore 

7. Academic Resource Park 

8. First Beneficiary of OBC Reservation 

9. The Fourth Idiot 

10. Scooters India (A),(B), (C) 

      11. How to Earn Lifelong Punishment Without 

Any Fault 

12. Research Incentives 

13. Mein Kamph (A) &(B) 

14. City Montessori School 

15. The Two Worlds 

16. Mission at Grass Roots 

10 Strategic Choice 2 2 2 2 1. Shilpi &Co. 

2. Whom Do We Follow? 

3. UPSTDC 

4. Kingfisher Airlines 

5. The Thieves 

6. SMF 

11 Managing Change 2 3 6 10 1. Punctuality* 

2. Time Estimates** 

3. Takshila Engg. Corporation Ltd. 

4. Fun of Case Writing(B) 

5. Mission at GrassRoots 

6. The Two Worlds 

7. Scooters India Ltd.(D) 

8. Pare Tauli Consortium Hospital(A), (B), 

(C) 

9. The Experiment 

12 MCS 1 1 2 4 1. VPFC 

2. Takshashila Engg.Corporation Ltd 

3. Strategic Loss 

4. The Mess 

5. The Experiment 

 Project work  2 2 2  

 Total 12 24 36 48  

 

Each Case / Book Chapter Can be Purchased on Piecemeal Basis from 

https://www.ekhaikk.com 

 

For Expert Faculty on Strategic Management from IIMs Visit 

https://ekhaikk.co/smfacultyiniims.pdf  
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Multi-Dip Learning 
Process for  

Strategic Management 

https://www.youtube.com/watch?v=tuczDOGjSrw
https://www.youtube.com/watch?v=tuczDOGjSrw
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